MPYXUHHbIN © MNporpaMma aKcnepTHOro BU3MUTa

[1POEKT

Ha 3aBOO-MNMPon3BOONTESb NMPYXNMH MPOOMbILLUTIEHHOIO Ha3Ha4YeH4H

Cucrtema ynpaBieHnd, KOTOpyro MOXXHO yBUOETb

YTO 3TO

He Knaccmyeckasa aKCKypCUa Mo 3aBoy. DTO yrnpaBieHYeCcKn NpakTnKymM
Ha OeNCTBYIOLLEM MPOU3BOACTBE MPYXXMH, Me KaXKAblM y4aCcTOK pPacKpbiBaeT KOHKPETHbIN
MHCTPYMEHT PYKOBOACTBA. Mbl MOKa3blBAEM He TOMbKO «KaK AeflaeM», HO 1
«KakK ynpaBnaem» — 4Tobbl Bbl MO/ MPUMEHUTb 3TU PELLUEHNA Ha CBOEM MpeanpuUaTmnm.

na Koro

CO6CTBeHHl/IKl/I, pykoBoOUTEITN, ONPEKTOPa NMPOMN3BOOCTBEHHDbIX KOMMaHMMN.

Kak MNOoCTPOEH BU3IUT

AKcnepTHbIN MapwpyT (~120 MUHYT)

12 OCTaHOBOK B LieXax U1 Ha MHPPACTPYKTYPHbIX O6beKTax.

Ha Kak[ooW Touke — He MpPOCTO ornepaLms, a OTBET Ha BOMNPOC: «KaKoM ynpaBlieHYeCKnin
MHCTPYMEHT 30eCb paboTaeT U UTO 3TO AaET?».

MapLUpyT AeTasibHO OMKMCaH B TabnuLe HmxKe.

DuHanbHbIN Kenc-Typ (120 MUHYT)

Nekuma cobCTBEHHKMKA KOMMaHWKM B y4ebHOM Knacce. Bce yBMAEeHHbIe MHCTPYMEHTH
cobupatoTca B eAMHY0 JOPOXKHYIO KapTy. Bbl nonyyaeTe npurnalleHme CMCTeMHO OCBOUTb
3TU TEXHUKM B AKaOEMUM YNPABNEHUS MPOM3BOLACTBOM.

YTO BbI noJsiyyamTe rno NToraM BM3nTa

Ml Ha60p paboTaloLLMX YpaBeHYeCKUX MPaKTUK C pealbHbIMU NprMepaMmy BHEOPEHUS.

Wl oHMMaHMe, Kak OHU CThIKYIOTCS B LIE/TOCTHYHO MPOW3BOACTBEHHYO CUCTEMY.

B 03MOXHOCTb MPOMTU 0ByYEeHME U MOMYYUTb FOTOBbIM MaH AeNCTBUIN
A9 CBOero npeanpuarmda.

KTo npoBoaAUT BU3UT
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DKCMNepTHbIN MapLpyT DUHanNbHbIN KENC-TYP

CopoKuH KOpum MN3mannoB Pamunb AHBapoBUY
AHaToNbeBUY COBCTBEHHUK U reHeparnbHbI OMPEKTOP
NcnonHUTENbHbIN OUPEKTOP OO0 «[MK MpY>XNHHbIV MPOEKT»

Mo MPOeKTaM OcHoBaTtenb Akagemunum KOTAPDI 1 aBTop KypcoB



MPYXXUHHbIN ©
[1POEKT

MapLupyT S3KCMepPTHOro BU3UTA

o ~15 MUHYT

30Ha oTrpy3ku Tl

e ~6 MUHYT

Cknapg cblpbs

e ~6 MUHYT

Y4yacTok
NMOOrOTOBKM
MPOBOJIOKU

e ~15 MURHYT

Llex ropsayen
HaBUBKU

e ~7 MUHYT

YyacTok
TepMoobpaboTku

e ~12 MUHYT

Y4YacCTOK MOKpacKM

o ~7 MUHYT

OTK n JTabopaTtopuda

e ~7 MUHYT

Cknag rotoBom
NpoayKLumMmn

BBOLOHbIN MHCTPYKTaX,
Bblgada CV3 m pagmnormgos.

2PdeKTMBHOE MCMNOMb30BaHMeE

apeHgyeMbIX nnowanemn:
XpaHeHWE N MapKMPOBKa.

CKBO3HOW 6U13Hec-MpoLecc:

3aKa3 Yy NMocCTaBLMKa - npuremMKa

> BblJadYa B MPOU3BOACTBO
> BO3BparT.

CobcTBeHHOe obopyaoBaHMe,

COIllbl pabouunx, pasgeneHue
BbICOKO- U
HM3KOKBAaNMPULMPOBAHHOIO

Tpyaa.

KoMmaKTHoe pa3MelleHmne
obopynoBaHMaA nog,
HenpepbIBHbIM MOTOK.

ABTOMaTU3NPOBaHHaY
KOHBel;IepHaﬂ NHUNA.

COIllbl HaHeCeHMA MOKPbLITUA.

Cknagbl MaTepmanoB nog,
HY>XObl y4acTKa.
Ob6opynoBaHue,
aganTUpoBaHHOE Nnopa
aedbunumnT naowagu.

KoMnakTHoe paboyee
MECTO KOHTPOJIEpa COo
BCEM HEOBXOOAMMbIM

COIl'lbl yriakoBKMW.
NHaonBmayanbHasa
OTBETCTBEHHOCTb.
MapKMpoBKa

MHOTOMO3NLMOHHDbIX 3aKa30B.

CtaHpapT 6e3omnacHoOCTU
KaK MepBblv YPOBEHb
AVNCUUNNNHDI.

Busyanmsayma v agpecHoe
XpaHeHne — CoKpaLleHune
noTepb naowanemn

N BpeMeHUM Noncka.

BbITArmBatoLLlasa NormMcTmKa
BHYTPW MNpPOU3BOACTBA.
Kak opraHusoBaHa nogava
1 BO3BPAT Cblpbsl, UTOObI
MWUHUMU3UPOBATb 3aMNachl
M MPOCTOWN.

COIT KakK MHCTPYMEHT
KayeCcTBa M CKOPOCTM.

KaK oToenmTtb TBOPYECKYIO
PaboTy OT PYyTUHHOM

N He Mepensia4ymnBaThb.

[NoTo4yHasa

MAAaHMPOBKA — MUHUMYM
nepeMeLLeHnin, MaKCMMyM
MPOMYCKHOWM CMOCOBHOCTM.

BcTpoeHHOe KavecTBO U1
aBTOHOMHOE O6Cﬂy)+(MBaHl/Ie.
Kak ocHacTKa 1 N1aHMPOBKa
KOMIMEeHCUPYIOT

HEXBaATKy METPOB.

OpraHuzauma paboyero
MecTa Nno 5C — KOHTPOSb
KauyecTBa 6e3 notepb
BpeMeHM.

3awmTa oT omMboK B
yNaKoBKe — NpoduniakTmKa
peknaMaunm un WwTtpados.



MPYXXUHHbIN ©
[1POEKT

MapLupyT 3KCMePTHOro BU3UTA

e ~20 MUHYT

Llex cTaHO4YHOroO
NMpomn3BOOCTBA

@ ~5 MUHYT

Y4YyacToK LWNndOBKU

0 ~6 MUHYT

LleHTpanbHbIN BXO4,

@ ~3 MUHYT

Y4yacTok
NTa3epHOUN pe3Kn

@ ~3 MUHYT

3aBoCcKag CTo/ToBagd

@ ~3 MUHYT

Y4yebBHbIM Kacc

MNnaHumpoBka 5C Ha
Paboumx MecTax.
CobcTtBeHHaa ERP-cuctemMa
«C HYNg» 1 €é MobunbHas
Bepcua. Buoeoypokum TWI
019 YCKOPEeHHOro BBoAa B
npodeccuto NMporpaMmMmncTa
Yrily. CreHpg c
OU3HEeC-NPOoLLECCoM Liexa.

[1ByXKacceTHble CTaHKM

c Ylly. ABTOHOMHOE
N3rOTOB/IEHME KACCeT a4
CTaHKOB.

OprcTpyKTypa 3aBoaa.
CuctemMa yuyéTta paboyero
BpeMeHun Time Control.
Kopgekc m Napagnrmbl
KOMMaHMMN.

OucumnimHapHblie B3bICKaHUSA:
KaK BbIra04aT U Kak paboTatoT.

M3roTtoBneHme Kaccet

W geTanem ong co6CcTBEHHOro
obopynoBaHMA
(MpooomKeHne TeMbil
aBTOHOMHOCTW).

OpraHusauma nutTaHmg,
YMNCTOTA, Ky/bTypa ObiTa.

MecTo cmcTeMaTUYeCKOoro
oby4yeHna MacTepoB.
3HaKOMCTBO

C COBCTBEHHMKOM KOMMaHUM.
Coayva C13 mn pagmormgos.

LUndppoBmsauma n metogmka
TWI . Kak 3a oBe Heoenu
coenatb HOBUYKA
MNPOOAYKTUBHbLIM,

a ynpasneHume

3aKaszaMn — MpPo3paYyHbIM.

ABTOHOMHOCTb

OCHACTKW — CHWMXKEHME
3aBUCUMOCTU OT MOCTABLLMKOB
N COKpaLLEHMNE BPEMEHM
nepeHanagku.

Cucrtema yyéta BpeMeHM

M KOpropaTuBHasa
oNcunnanHa.

Kak «Markasa cumna» Kogekca
3aMeHAET XECTKUIM KOHTPO/b.

TexHonormyeckasa
HEe3aBNCMMOCTb — YCKOpPEeHWNE
PEMOHTOB N CHVMXXEeHKne
MpPoOCTOEB.

MNpon3BoaCTBEHHAA Ky/bTypa
Kak dyHOaMeHT ona Nnobbix
YAyULLEHUN.

CucTteMa HenpepbIBHOMo
obyyeHuna — novyemy ato
He 3aTpaTbl, @ MMaBHbIN aKTUB.

[NMonHaa NpoOoIKUTENBbHOCTb BM3MTA: OKOJO 4 4YaCoB, BK/1to4ada

3KCNEePTHbIM MapLpyT (~120 MUH), KOPOTKUI Nepexoa/kode-naysy
N GUHaNbHbIN KeMC-Typ (120 MUH).




 [IPYXUHHbIA MNporpaMma aKcnepTHOro BU3MUTa

[1POEKT

Ha 3aBOO-MNMPon3BOONTESb NMPYXNMH MPOOMbILLUTIEHHOIO Ha3Ha4YeH4H
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NepnoanMyHOCTb Hauano OnntenbHOCTb KonmyecTtBo MecCT
SKCKYpPCUMU: SKCKYPCUU: SKCKypCUu: B rpynne:
2 pa3a B Mecsl, 9:00 ~4 Yaca 3-15 yenoBek
Ha akckypcuto cnenyet MNpnbbIB Ha MECTO BOBpeMS, CnepnywTe 3a
HaoeTb ynoOHyto ogexay BHMMATENbHO MpocnyLlanTe 3KCKYPCOBOOOM — TaK Bbl
M 3aKpbITYo 06YBb WHCTPYKTaXK Mo TEXHWKe He ynyCcTuTe BCe caMoe
6e30MacHoOCTM. Ba>KHOE 1 MHTepecHoe.
@ r. KazaHb, yn. 3-a NMo6epunosckag, 3A, [Ona HaBuraTopa: r.KasaHb, yn. 3-a Nobenmnosckag, 18.
<O  3aBop «[MK Mpy>XUHHbIM NPOeKT» 3a gomMoM N218 6orbliad NapKoBKa.
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